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APPENDIX 14 - MANAGEMENT STRUCTURE
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DIRECTOR OF

DIRECTOR OF

PLANNING, CORPORATE CHILDREN’'S ADULT AND ENVIRONMENTAL FINANCIAL
ECONOMY AND SERVICES SERVICES COMMUNITY SERVICES SERVICES
PERFORMANCE SERVICES

CORPORATE PLANNING HUMAN RESOURCES/ CHILDREN’S SERVICES ADULT SOCIAL CARE TRANSPORTATION FINANCIAL PRACTICE
AND MONITORING ORGANISATIONAL INCLUDING FAMILY AND STANDARDS
DEVELOPMENT SERVICES AND CHILD ADULT LEARNING - HIGHWAYS/ROADS

PERFORMANCE
MANAGEMENT AND
IMPROVEMENT

CORPORATE RISK AND
EFFICIENCY
MANAGEMENT (Gershon)

COMMUNITY LEADERSHIP
AND ENGAGEMENT

STRATEGIC PLANNING -
COMMUNITY & SPATIAL

ECONOMIC
DEVELOPMENT AND
REGENERATION
(including Tourism)

REGIONAL, EUROPEAN
AND INTERNATIONAL
RELATIONSHIPS

ENVIRONMENTAL
PROTECTION AND
CONSERVTION
SUSTAINABILITY

COMMUNICATION /
MARKETING

RESEARCH &
INTELLIGENCE

LAND AND PROPERTY

ICT

DEMOCRATIC SERVICES

LEGAL SERVICES
ADMINISTRATIVE SERVICES
DEVELOPMENT OF CUSTOMERS
SERVICES WITH PUBLIC
SECTOR PARTNERS (The Hub)
AND INCLUDING CONSUMER
RELATIONS

DEVELOPMENT OF SHARED
SERVICES WITH PUBLIC
SECTOR PARTNERS
PROCUREMENT

PROJECT MANAGEMENT/MAJOR

PROJECTS/STRATEGIC
PARTNERSHIPS

PROTECTION
CORPORATE PARENTING

SCHOOL IMPROVEMENT
AND ACHIEVEMENT

SERVICES FOR SCHOOLS
POLICY DEVELOPMENT
AND QUALITY
ASSURANCE

EARLY
YEARS/SURESTART

YOUTH SERVICES

YOUTH OFFENDING
SERVICES

COMMUNITY EDUCATION
AND LIFELONG LEARNING

CULTURAL SERVICES

REGISTRATION OF BIRTHS,
DEATHS AND MARRIAGES

CORONERS SERVICE
SUPPORTING PEOPLE
COMMUNITY SAFETY
SUBSTANCE MISUSE

EQUALITIES AND
DIVERSITY

DOMESTIC VIOLENCE

SAFETY/STREET WORKS
PASSENGER TRANSPORT
WASTE MANAGEMENT
COUNTRYSIDE
GYPSIES/TRAVELLERS
TRADING STANDARDS
ANIMAL HEALTH
SCIENTIFIC SERVICES

EMERGENCY PLANNING

FINANCE
MANAGEMENT

FINANCIAL APPRAISAL
AND COMMISSIONING

SERVICE BUSINESS
SUPPORT

PROFESSIONAL
ACCOUNTABILITY FOR
OUTPOSTED STAFF
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