


Project Action Plan 
 

Project 
Name 

Project Description Cost 
Rev / 
Cap 

Times
cales 

Contact Outcome met Key project 
milestones 

Review 
date(s) 

Funding 
source 

Developing 
Children’s Play 

That this strategy be used by the City Council, 
Worcester Play Council and Sure Start as a basis 
for continuing and developing children’s play in 
Worcester 

Nil April 
05 

Parks 
Manager 

District outcomes 1 
 
County outcome 
1,2,3,4 

Completion of 
individual 
elements of the 
strategy action 
plan by 2010 

Annual Partners 

Play Strategy 
Implementatio
n Group 

The above will establish a Play Strategy 
Implementation Group which has member 
recognition and is charged with the 
implementation and monitoring of the Play 
Strategy. The implementation group will consist 
of representations of organisations that might 
reasonably be expected to deliver one or more 
of the major outcomes in the strategy 

Nil April 
05 

Parks 
Manager 

District outcomes 1 
 
County outcome 
1,2,3,4 

Regular 
meetings of 
group 

Annual Partners 

Play Strategy 
Monitoring 

The Play Strategy Implementation Group will 
monitor and evaluate the Play strategy and its 
actions, identify new objectives and actions as 
required and other future versions of the 
strategy 

Nil April 
06 

Group 
Chairman 

District outcomes 1 
 
County outcome 
1,2,3 

Publishing 
Strategy 
Updates 

Annual Partners 

Worcester 
Play Council 

Worcester Play Council will develop a clear 
identity, an administrative infrastructure and a 
five years business plan which will include the 
implementation of the relevant actions in this 
strategy and its organisational base. 

Nil April 
05 

Chair of 
Play 
Council 

District outcomes 1 
 
County outcome 
1,2,3 

Review of 
Business Plan 

Annual  Play 
Council 

Funding 
Search 

Worcester City Council will continue to identify 
funding opportunities to enable the 
implementation of parts of this strategy through 
its provision of fixed play areas 

Nil April 
05 

Parks 
Manager – 
Sports and 
Community 
Manager 

District outcomes 1 
 
County outcome 
1,2,3 

Amount of 
income 
generated 
increases per 
year 

Annual  Partners 

Play 
Development 
Officer 

Worcester City Council will continue to provide 
support to Worcester Play Council through the 
work of the play development officer. A clear 
agreement of the responsibilities of all three 
parties in relation to the post will be drawn up 

£25k 
P.A. 

April 
05 

Sports and 
Community 
Manager 

District outcomes 1 
 
County outcome 
1,2,3 

FTE in post 
annually 

Annual Worcester 
City 
Council 

Play Policy The play implementation group will develop and 
implement a process for writing a Policy for Play 
for Worcester. The policy will recognise the 
aspirations in the strategy and the aspirations 
for play in Worcester. 

£5k April 
08 

Sports and 
Community 
Manager 

District outcomes 1 
 
County outcome 
1,2,3 

Completion of 
policy 

Annual Partners 



Partnership 
Development 

The Play strategy implementation group, will 
bring together partners to identify new ways of 
working together for Play 

Nil April 
08 

Group 
Chairman 

District Outcome 2 
 
County outcome 
1,2,3,4 

Number of 
Partners 
increases 
annually 

Annual Partners 

Play Directory In partnership with the Play strategy 
implementation group, the Children’s 
Information Service will develop a directory of 
all providers and provision and activities for 
children and young people throughout the year. 
This should include registered, formal and 
informal opportunities. The information will be 
available for anyone delivering or wanting to 
develop a service for children and for the public 
in general.  

£10k April 
09 

Group 
Chairmen 

District Outcome 2 
 
County outcome 
1,2,3,4 
 

Completion of 
directory 

Annual CIS and 
Others 

Access To Play Worcester Play Council with the aid of Worcester 
City Council, will identify and negotiate with 
relevant organisations about the use of existing 
facilities and buildings for play and activities for 
young people. 

Nil April 
05 

Play 
Council 
Chair 

District Outcome 2 
 
County outcome 
1,2,3,4 
 

Amount of 
accessible land 
increases 

Annually Partners 

Listening To 
The 
Community 

Signatories to the strategy will work in 
partnership with all relevant authorities to 
ensure that the needs of all community 
members are heard, in particular the needs of 
children and young people and work with local 
community members to find solutions and 
compromise. 

Nil April 
05 

Group 
Chair 

District Outcome 2 
 
County outcome 
1,2,3, 

Number of 
successful 
interventions 

Annual Partners 

Strategy Logo Design a logo for the Worcester Play Strategy 
which signatories to the strategy may use. 
 

£3k - 
£5k 

April 
06 

Group 
Chair 

District Outcome 3 
 
County outcome 3 

Launch of logo End of 
strategy 

Partners 

Child friendly 
Strategy 

The Play Strategy Implementation group to write 
and print a child-friendly version of the strategy.  
 

£13k - 
£15k 

April 
07 

Group 
Chair 

District Outcome 3 
 
County outcome 
1,2,3,4 

Launch of child 
friendly version 

End of 
strategy 

Partners 

Signing Up To 
The Strategy 

On behalf of the partnership that developed the 
strategy, Worcester Play Council will submit the 
Play strategy for signature to all relevant 
organisations and partnerships, both statutory 
and voluntary. 
 

Nil April 
06 

Play 
Council 
Chair 

District Outcome 3 
 
County outcome 
1,2,3,4 

Number of 
signatures 

Annual Partners 

Play Strategy 
Launch 

Organise a high profile event to launch the play 
strategy. Invite the public (including children), 
Council Members and media to this event. 
 

£3k - 
£5k 

April 
07 

Group 
Chair 

District Outcome 3 
 
County outcome 
1,2,3,4 

Profile of launch End of 
Strategy 

Partners 



Quality Play 
Logo 

Create a logo that identifies quality play 
provision linked to the attainment of a Quality 
Assurance scheme or benchmarks. 
 

£3k - 
£5k 

April 
07 

Group 
Chair 

District Outcome 3 
 
County outcome 
1,2,3,4 

Profile of logo End of 
Strategy 

Partners 

Play Events Continue to hold events in parks to raise the 
profile of play in Worcester. The annual Play 
Day, celebrated nationally by hundreds of small 
and large organisations, offers an ideal 
opportunity to do this. Other events outside of 
Play Day should also be used to promote play. 
 

£5k - 
£10k 
P.A. 

April 
05 

Parks 
Manager 

District Outcome 3 
 
County outcome 
1,2,3,4 

Number of 
events or 
activities 

End of 
Strategy 

Partners 

Marketing Play Write, design and print leaflets that outline why 
play is important to children, information about 
play providers and play opportunities and a 
summary of the play strategy to be distributed 
to the general public and to service providers. 
Use other forms of communication such as the 
website to promote play and the play strategy.  
 

£3k - 
£5k 

April 
09 

Group 
Chair 

District Outcome 3 
 
County outcome 
1,2,3,4 

Launch of 
leaflet and web 
site 

End of 
Strategy 

Partners 

Free to Play Parks and Cemeteries Section will work to 
reduce signage that deter children from playing, 
and increase signage which identify areas where 
children may play. Where possible, designated 
children’s play areas should be identified in bold, 
eye catching signs. 
 

Nil April 
05 

Parks 
Manager 

District Outcome 3 
 
County outcome 
1,2,3,4 

Number of site 
reducing where 
play is not 
permitted 

End of 
Strategy 

Partners 

Parents at 
Play 

Work with existing providers and partnerships 
such as Sure Start, to promote the importance 
of play to parents, carers and providers of 
children’s services. 
 

£3k - 
£5k 

April 
09 

Group 
Chair 

District Outcome 3 
 
County outcome 
1,2,3,4 

Number of 
successful 
partnerships 

End of 
Strategy 

Partners 

Quality Play 
Registration 

Ensure that the network of provision meets 
national standards and registration 
requirements, including the requirements of the 
Disability Discrimination Act and the Race 
Relations Amendment Act. 
 

£5k April 
09 

Group 
Chair 

District Outcome 4 
 
County outcome 
1,2,3,4 

Measure of 
provision and a 
real increase in 
accessibility 

Annual Partners 
 
 
 
 
 
 

Disclosure  Ensure everyone who is in contact with children 
and young people has an enhanced check 
through the CRB. 
 

Nil April 
06 

All District Outcome 4 
 
County outcome 
1,2,3,4 
 

Number 
checked and 
approved 

Annual Partners 



Monitoring 
Quality 

Worcester Play Council, Worcester City Council, 
and the EYDCP (Early Years Development and 
Childcare Partnership of the County Council) will 
work together to support play providers to 
monitor and evaluate their provision. They will 
use existing monitoring systems (such as the 
Worcestershire Children’s Fund system) and 
develop new ones if appropriate to identify 
patterns of use and assess the quality of 
provision. 
 

Nil April 
06 

Group 
Chair 

District Outcome 4 
 
County outcome 
1,2,3,4 

Achieving ‘good’ 
results or better 
from the 
monitoring of 
schemes 

Annual Partners 

Playwork 
Training 
Programme 

Worcester Play Council will develop a playwork 
training programme for local community 
volunteers which will be run in community 
venues. 
 

£5k April 
09 

Play 
Council 
Chair 

District Outcome 4 
 
County outcome 
1,2,3,4 

Development of 
training 
programme 

Annual Partners 

Qualifications 
in Play 

Worcester Play Council, the EYDCP and 
Worcester City Council will work together to 
provide a variety of qualifications and non-
qualifications training courses for all those that 
influence children’s play opportunities. The 
training will meet a range of training needs from 
experienced and inexperienced play practitioners 
to non-play practitioners. All training will be 
rooted in the principles of play and playwork as 
identified in the National Occupational Standards 
for Playwork. 
 

£10k - 
£15k 

April 
09 

Group 
Chair 

District Outcome 4 
 
County outcome 
1,2,3,4 

Number of 
qualified staff 
increases year 
on year 

Annual Partners 

Equality Ensure all staff and volunteers are trained in 
anti-discriminatory practice and disability 
equality training. 
 

£10k - 
£15k 

April 
09 

Group 
Chair 

District Outcome 4 
 
County outcome 
1,2,3,4 

Number of 
qualified staff 
increases year 
on year 

Annual Partners 

Play Voice Ensure play providers have opportunities to 
engage in wider debates and consultations on 
play and playwork at regional and national 
levels. 

Nil April 
06 

Group 
Chair 

District Outcome 4 
 
County outcome 
1,2,3,4 

Number of 
opportunities 
increase year 
on year 

Annual Partners 
 
 
 
 

The External 
Environment 

Ensure play development in Worcester is 
informed by good practice regionally, nationally 
and internationally. 
 

Nil April 
06 

Group 
Chair 

District Outcome 4 
 
County outcome 
1,2,3,4 

Increasing 
numbers of 
examples of 
good practice 
introduced 
locally 

Annual Partners 



Quality 
Assurance 
Scheme 

Worcester Play Council, Worcester City Council 
and the EYDCP will identify and implement the 
most suitable Quality Assurance Scheme and 
ensure all play projects are working towards the 
targets set in those schemes. The chosen 
Quality Assurance scheme will enable play 
practitioners to develop practice rooted in a 
child-centred, play focused and reflective 
practice. 
 

Nil April 
09 

Group 
Chair 

District Outcome 4 
 
County outcome 
1,2,3,4 

Implementation 
of Quality 
scheme 

Annual Partners 

Risky Play Signatories to the Play strategy will give, in 
playground assessments/audits, priority to risk 
assessments over EN1176 compliance 

Nil April 
06 

Group 
Chair 

District Outcome 5 
 
County outcome 
1,2,3,4 

Increasing 
numbers of 
examples of 
good practice 
introduced 
locally 

Annual Partners 

Safe Play Inspection regimes operated by signatories to 
the Play strategy will be reviewed with the 
intention of  

  bringing it generally into line with 
the recommendations of EN1176 
(though not necessarily into strict 
compliance) 

  designing forms so that inspection 
records are stored in a way which 
enables analysis of the records and 
decision-making on frequency of 
inspections so that resources are 
targeted at vulnerable playgrounds 

  ensuring remedial works are 
prioritised and acted upon 

  ensuring that the different tiers of 
inspection act as a check against 
each other and a quality control 
system. 

 

Nil April 
08 

Parks 
Manager 

District Outcome 5 
 
County outcome 
1,2,3 

Introduction of 
new systems 

Annual Partners 

Play Value Signatories to the strategy will adopt an 
assessment approach encompassing inspection, 
community impact and play value and 
incorporate this approach into their procurement 
processes. 

Nil April 
06 

Group 
Chair 

District Outcome 5 
 
County outcome 
1,2,3,4 

Adoption of the 
new approach 

Annual Partners 



Impact 
Assesment 
Tools 

The Play Strategy Implementation group will 
develop a play impact assessment tool so that 
any new initiatives and developments are 
assessed on how they might affect children’s 
opportunities to play. 
 

Nil April 
08 

Group 
Chair 

District Outcome 5 
 
County outcome 
1,2,3,4 

Completion of 
the assessment 
tool 

Annual Partners 

Playground 
Refurbishment 

Worcester City Council will continue its capital 
funded playground refurbishment programme 
based on a renewal period of 15 years.  This 
programme should be augmented where 
possible, with funds from other sources, e.g. Big 
Lottery Fund and Section 106 finance. 

£100k 
P.A. 

April 
06 

Parks 
Manager 

District Outcome 5 
 
County outcome 
1,2,3,4 

Number of 
playgrounds per 
year 
refurbished 

Annual Partners 

Management 
of Change 

Worcester City Council, as part of its playground 
refurbishment programme will review each play 
area (using the four strand assessment tool) to 
ensure that its sitting and usage require it to 
continue to be part of the Council’s fixed play 
area portfolio. 

Nil April 
07 

Parks 
Manager 

District Outcome 5 
 
County outcome 
1,2,3,4 

Completion of 
annual 
inspection 
programme  

Annual Partners 

 That Worcester City Council identifies a 
strategically spread number of play area 
locations which at present attain LEAP standard 
(Local Equipped Areas for Play) which could be 
upgraded to the enhanced standard of NEAP.  
(Neighbourhood Equipped Areas for Play) e.g. 
Gheluvelt Park, Perdiswell, Cripplegate Park, St 
Peter the Great and King George V Playing 
Fields. 

Nil April 
07 

Parks 
Manager 

District Outcome 5 
 
County outcome 
1,2,3,4 

Completion of 
PPG17 report 

Annual Partners 

Volunteer 
Support 

Continue valuing the contribution of volunteer 
support for play, through supporting them to 
meet the regulatory requirements such as 
Criminal Records Bureau checks and OFSTED 
inspections. This support will be provided by a 
partnership between Worcester Play Council, 
Community Development, Worcester Volunteer 
Bureau and Neighbourhood organisation.  
 

Nil April 
07 

Group 
Chair 

District Outcome 6 
 
County outcome 
1,2,3,4 

Maintain 
funding for 
support 
continues 

Annual Partners 

Training 
Volunteers 

The partnership will promote training to 
volunteers to enable them to deliver an effective 
and appropriate service. 
 

Existing 
Budgets 

April 
07 

Group 
Chair 

District Outcome 6 
 
County outcome 
1,2,3,4 

Amount of 
training 
delivered by 
partners 
increases. 
 
 

Annual Partners 



Increasing 
community 
involvement 

Worcester Play Council will take into account in 
developing its business the recommendations 
and actions in the play strategy and thereby 
increase community involvement in play, both 
through its own service delivery and through 
supporting other voluntary organisations. 
 

Nil April 
07 

Play 
Council 
Chair 

District Outcome 6 
 
County outcome 
1,2,3,4 

Demonstration 
of increasing 
community 
involvement in 
business plan 

Annual Partners 

Designing For 
Play 

Worcester Parks and Cemeteries will involve 
local organisations (e.g. consultation with WPC 
and Friends Groups) in the design and 
development of play facilities. 
 

Existing 
Budget 

April 
07 

Parks 
Manager 

District Outcome 6 
 
County outcome 
1,2,3,4 

Calculated 
value of 
volunteer time 
increases year 
on year 

Annual Partners 

Increasing 
Wardening 

Worcester Play Council, Worcester Parks and 
Cemeteries and Worcester Community 
Development will work together to identify 
resources to increase the number of park 
wardens employed and develop volunteer 
wardens. 
 

£20k PA April 
07 

Group 
Chair 

District Outcome 6 
 
County outcome 
1,2,3,4 

Number park 
wardens 
increase during 
the strategy 
period 

Annual Partners 

Community 
Participation 
in Play 

Prior to instigating new services or developing 
existing services and facilities signatories to the 
strategy will commit themselves to consulting 
with community members (children, young 
people and adults) on the development of play 
/leisure facilities in their area.  
 

Nil April 
07 

Group 
Chair 

District Outcome 6 
 
County outcome 
1,2,3,4 

Calculated 
value of  
volunteer time 
increases year 
on year 

Annual Partners 

 Signatories to this strategy will support the 
Millennium volunteers, volunteer training 
programme to provide services to play projects 
through the “hit squads” team. 
 

Nil April 
07 

Group 
Chair 

District Outcome 6 
 
County outcome 
1,2,3,4 

Success of the 
Millennium 
Volunteers 
measured 
against their 
objectives. 

Annual Partners 

Community 
Impact Project 

Signatories to this strategy will promote 
opportunities for people to discuss the impact of 
supervised and outdoor play facilities on 
members of the community e.g. play forums, 
police consultative groups, neighbourhood 
workers, youth workers and playworkers.  
Partners will seek to engage the registered social 
landlords, including Worcester Community 
Housing as active members of the Play Strategy 
Implementation Group. 
 

Nil April 
07 

Group 
Chair 

District Outcome 6 
 
County outcome 
1,2,3,4 

Increasing year 
on year the 
number of 
consultation 
activities/hours 

Annual Partners 



Social 
Inclusion 

All signatories in the strategy will develop a 
policy on inclusion relevant to their service and 
expertise. The Play Strategy Implementation 
Group will take an overview of partners’ policies. 
 

Nil April 
09 

Group 
Chair 

District Outcome 7 
 
County outcome 
1,2,3,4 

Launch of the 
individual 
inclusion 
policies. 

Annual Partners 

Complying 
With Equality 

Worcester Play Council and the EYDCP will offer 
advice and support to play service providers to 
comply with the equality legislative requirements 
such as the Disability Discrimination Act and the 
Race Relations Amendment Act. 
 

Nil April 
07 

Play council 
Chair 

District Outcome 7 
 
County outcome 
1,2,3,4 

Launch of 
advice pack 

Annual Partners 

The Play 
Environment 

Worcester Parks and Cemeteries Section will use 
the amended inspections procedure for outdoor 
play provision and take action arising from the 
inspections to create an environment that is 
welcoming for all children to play.  
 

Nil April 
07 

Parks 
Manager 

District Outcome 7 
 
County outcome 
1,2,3,4 

Number of play 
environments 
improved 
through the 
playground 
refurbishment 
programme 

Annual Partners 

Funding Play Worcester Play Council will, through its business 
plan, continue to be the major fund-raiser and 
grant giver for provision of and accessing 
supervised play provision with the aim of 
reducing the financial burden on disadvantaged 
families. 
 

Nil April 
07 

Play 
Council 
Chair 

District Outcome 7 
 
County outcome 
1,2,3,4 

Amount of 
Grant aid 
maintained 
through out the 
period of the 
strategy 

Annual Partners 

Tackling 
Discrimination 

Ensure all providers of play have an 
understanding of how discrimination manifests 
itself in British Society and excludes children and 
young people from accessing opportunities.  
 
 

Nil April 
07 

Group 
Chair 

District Outcome 7 
 
County outcome 
1,2,3,4 

Number of 
training 
programmes 
developed and 
delivered locally 

Annual Partners 

 All signatories will require that groups seeking 
funds through conditions of funding agreements, 
have a policy and a strategy which are 
implemented, monitored and reviewed regularly, 
on challenging discriminatory and oppressive 
language and behaviour by adults and children. 
 

Nil April 
07 

Group 
Chair 

District Outcome 7 
 
County outcome 
1,2,3,4 

Receipt of 
policy prior to 
grant 

Annual Partners 

 


