
Joint Area Review (JAR)
of Services for Children and Young People 
in Worcestershire

We are delighted to announce 
that the result of the 
Worcestershire Joint Area 

Review has been published by Ofsted. 
Enormous thanks and congratulations 
to everyone involved in providing 
services to children and young people 
across the County. Everyone should 
be justly proud of the positive report 
received.

The good grades refl ect the 
commitment and hard work put in to 
providing a high standard of service 
to children and young people in 
Worcestershire and the priority the 
local area places on the outcomes for 
children and young people. Well done 
and thank you to all, for the dedication 
invested in improving the life chances 
of our young people. This dedication 
will ensure that Worcestershire will 
keep learning and improving services 
to children, young people, parents and 
carers. 

We are particularly pleased with the 
comments about our direction of 
travel over the past two years as we 
have all moved so much nearer to a 
fully integrated children’s service. 
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The JAR says 
Worcestershire 
is ‘Good with 
Outstanding 
Features’

Director of Children’s Services

Cabinet Member with responsibility for
Children and Young People

Ofsted say that we have ‘achieved an 
outstanding cultural change with all 
staff at all levels and across partner 
organisations demonstrating both an 
understanding of, and commitment to, 
the changes.’ 

They add that ‘there has been no loss 
of service during this time, and indeed 
progress has been steady.’

Ofsted also found an ‘outstanding 
awareness and prioritisation of 
safeguarding strategies in children’s 
services and partner organisations.’ 
This is excellent but no one in 
Worcestershire can afford for one 
moment to take their eye off the 
‘safeguarding ball’. There surely can be 
nothing more important than keeping 
our children and young people safe 
from abuse, harm or neglect. 

This newsletter summarises the main 
fi ndings of the report. The full report is 
available on the Ofsted website 
www.ofsted.gov.uk, and on the JAR 
website www.worcestershire.gov.uk/jar

Again, thank you for all the valuable 
work that you do to improve the life 
chances of children and young people 
in Worcestershire.
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Grades for the Worcestershire JAR
Area Grade

Safeguarding Good

Looked after children Good with outstanding features

Learning diffi culties and / or disabilities Good 

Service management Good 

Capacity to improve Good 

Key messages of the 
Worcestershire JAR 

Arrangements for safeguarding • 
are good. Partners give the 
highest possible priority to 
safeguarding and contribute well 
to providing a safe environment.

Overall outcomes for looked • 
after children in Worcestershire 
are good and improving. 
Educational attainment is 
improving and the gap between 
looked after children and their 
peers is narrowing. There is a 
clear, strong, ambition for those 
looked after and close attention 
is being paid to the views of 
these children and young people.

Outcomes for children and young • 
people with learning diffi culties 
and/or disabilities are good. 
There is good multi agency 
support for young children with 
complex needs and educational 
outcomes are improving. 

Partners demonstrate a strong • 
commitment to equality and 
diversity, which is a central 
part of the Children and Young 
People’s Plan.

The authority and its partners • 
are very responsive to the needs 
of vulnerable and disadvantaged 
groups. 

There are excellent arrangements • 
for corporate parenting.

Capacity has been enhanced well • 
through the use of the voluntary 
and community sector to provide 
some specialised services.

Senior offi cers within the partner • 
organisations and councillors 
provide clear leadership and 
decisions are taken in a timely 
fashion. 

Recommendations

The JAR report 
recommends that the 
local partnership should 
take the following 
measures.

For immediate action:
Ensure that an appropriate way is • 
found to successfully disseminate 
the fi ndings of this report to 
children and young people in the 
area.

Increase social care staff capacity • 
and ensure the quality and 
consistency of management 
systems and practice in the 
contact, referral and assessment 
services.

Ensure that appropriate additional • 
training in safeguarding is provided 
for staff working with children with 
disabilities.

For action over the next six 
months

Ensure that local authority data • 
collection and analysis systems are 
developed to measure achievement 
and progress made by children 
and young people working below 
National Curriculum levels.

Ensure effective Personal Education • 
Plans and Pathway Plans are in 
place for all looked after children.

Further develop support services • 
for care leavers, and ensure 
access to suffi cient suitable 
accommodation to meet the needs 
of vulnerable care leavers.

Develop strategies which deliver • 
more transparency in reporting on 
performance management to the 
Children’s Trust and councillors.

For action in the longer term
Ensure targets in all plans are • 
clearly linked to resources and 
outcomes.


